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) We Bought the Property! Now What? SAIAR

Jonas Property
Vision/Use

Committee
(1 month)
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Isaiah-East
Planning

Committee
(Multi-year)
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) Isaiah-East Planning Committee ISAIAH

Primary Objective

To DEVELOP
interim and long-term plans
for the future of
our Isaiah Campus
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) Committee Guiding Principals ISAIAR

= Support the Mission of Temple Isaiah: This project is the physical
manifestation of “being at the intersection of tradition and innovation”

= “Tradition”
= Existing campus configuration and functions
= “Tnnovation”

= This new space will allow for new/innovative programming and
functionality

= Flexibility in functions/uses.

= Community Engagement
= Inform Congregation/Transparency
= Seek information/feedback
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) Committee Structure

Tl Board

. Isaiah-East Planning Committee ‘ Ve i "
. David Snow & Beth Raanan, Chairs | ke Llamon
) President

S o

Short-term/

. Master Plan
Interim Plan

Sam Shakerchi, C . Chet Widom, Chair
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) Concurrent Task SAIAR

* Set Vision
Visioning & Desired
Outcomes

Short-term/ * Immediate use(s) until
Interim Plan implement Master Plan

Master Plan * Long Term Vision/Plan for Entire Campus

Community
Outreach/
Engagement
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) Committee Objectives and Key tasks SAIAH

VISIONING

Full committee effort
3 month process

Possibly engage professional facilitator

Draw on input from all key stakeholders to gather current
facility uses and needs.

Obijective is to provide appropriate information for decision
makers and inform future design efforts.
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) Committee Objectives and Key tasks SAIAH

IMMEDIATE / INTERIM PLAN

Identify and coordinate immediate capital improvements for
basic functionality

Determine top 3-4 potential interim uses

Gather information from key stakeholders to develop robust
“business plan” for each potential use

Prepare proposals for decision-making
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) Committee Objectives and Key tasks SAIAH

MASTER PLAN

Phase 1: Visioning

Phase 2: Space Opportunities & Space Program & Diagrams
Phase 3: Final Program, Scope & Delivery Approach
Phase 4-8: Project Design through Construction
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) Committee Objectives and Key tasks SAIAH

COMMUNITY OUTREACH / ENGAGEMENT

= QOrganize Focus Groups and Community Meetings to gather
community input

= Implement communications plan to inform congregation of
project progress

= Provide ongoing community input to inform visioning,
interim use and master planning.
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